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Abstract

Abstract

The graduate studies are essential part of the activities of the universities,
for they help in improving the level of undergraduate study, and preparing
faculty members and researchers required for higher education and scientific
research, and the universities in the field of higher studies seek to provide
specialized scientific qualifications to meet the needs of the community.

The units of graduate studies are one of the administrative formations
which hold responsibilities and major burdens to administrate the graduate
studies, based on this, the study of administrative problems facing the work of
the units of graduate studies and ways to solve them is an issue that get
attention.So, the research problem is concerned with the difficulties and
administrative obstacles faced by units of graduate studies at the colleges of
the University of Baghdad and ways to solve them.

The importance of the study can be explained as follows:

1. It highlights the administrative problems facing the subordinates of in
graduate studies, and it is the first study covering the colleges of the
University of Baghdad, according to the knowledge of the researcher.

2. This study provides some data and information that could constitute a base
for subsequent studies.

3. It is expected that the current research identifies the problems and
difficulties pertaining to students and how to be handled. So, when these
problems are solved, we can reduce the suffering of the students in dealing
with the units of graduate Studies, also the suffering of subordinates of
these units, so as to improve their performance.

4. Identifying the administrative problems and ways to solve them will
benefit the scientific departments and administrative formations, and

deanships colleges and staff at all levels.
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5. It is expected that this study would come out with recommendations and
proposals to serve as principals and perspectives for new regulations and
instructions of department of graduate studies at the University of
Baghdad.

The research aims to identify problems facing the administrative units of
graduate studies in the colleges of the University of Baghdad and ways to
solve them, and it is limited to the deans assistants for academic affairs and
graduate studies, and the subordinates working at the graduate studies units in
colleges of the University of Baghdad, for the academic year 2010/2011.

The theoretical base of the study included related topics such as (the
emergence of the university and its development, the concept of management,
university management, administrative problems, the reality of graduate
studies, and the units of graduate studies).

The researcher reviewed some related studies of which (4) Arabic and

Iraqi studies. In terms of research procedures, the researcher used descriptive

analytical method, and the research population, consists of (173) individuals,

and a random sample was selected by (71.676%) of the research population
which consisted of (21) assistants and (103) employees in graduate studies.

In terms of the research instrument, a questionnaire was constructed
and included six areas (instructions, student affairs, communication
management, personnel management, management of supplies and services),

Face validity of the questionnaire was assured by (16) experts, and
included (74) items in its final shape. And split- half method was used to
ascertain the reliability of the questionnaire by pearson correlation coefficient
and spearman Brown formula. Also, cronbach alpha to ascertain the internal
consistency. Then, the questionnaire was distributed to the research samples,

of (21) forms for assistants and (103) forms for employees were obtained.
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The used statistical methods (Pearson correlation, Sbearman Brown

formula, Alpha coronbach , and Fisher equation) .

The main results of the research were as follows:

1. The administrative problems within the fields of the questionnaire in
general were high and show obvious problems facing the units of graduate
studies.

2. The field of instructions management came in first grade with a high
degree, and formed the larger part the problems, which demonstrates that
the administration suffers from serious problems caused by lack of
understanding of the administrative work and in the application of laws,
regulations and instructions.

3. The management of student affairs, personnel management came in
second and third grades respectively with high degrees. Which mean that
the new applicants are not aware of the admission procedures, and
instructions of graduate studies.

4. The area of communication management ranked last grade. This finding
shows that the management of communication between departments of the
college and university administration on face problems less than they are in

other fields.

The researcher reaches some conclusions, including:

1. The weak ability of employees working in the graduate studies to
understand the instructions in force.

2. Lack of qualified and trained competencies to do the work of the graduate
studies units, and the presence of employees with disciplines far from the
nature of their work, led to block performing the work properly.

3. Making changes and amendments on the instructions and rules of graduate

studies, and sometimes contradictory at different and critical times confuse
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the admissions process, and puts additional burdens which consume the
efforts of employees of graduate studies.

4. The constant increase in the number of admitted students in previous
years, not been matched by expansion in the capacity of the college, and
opening of new specializations to meet the needs of the society, and keep
up with the progress of knowledge and technological development in the
current era.

5. Poor awareness of students applying for graduate studies about the

admission process, instructions and regulations that govern it.

Also, the researcher puts a number of recommendations that contribute to
solve the administrative problems facing the work of the units of graduate
studies, as well as a number of proposals which complement the research in

administrative problems and ways to solve them.
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